
DUKES COUNTY REGIONAL HOUSING AUTHORITY 
 

RENTAL REHABILITATION LOAN PROGRAM   
 
 

TERMS AND CONDITIONS 
 
LOAN AMOUNT:  Loans may not exceed $20,000 per dwelling unit.  The minimum loan is $10,000. 
 
INTEREST RATE:  The rate is 0%, unless the terms of the Loan Repayment Agreement have been breached 
(see #9 below for more information). 
 
TERM: The minimum term is 10 years the maximum term is 20 years, to be determined by lender. 
 
FEES AND EXPENSES:  5% of loan amount to cover title search, record deed, loan servicing, inspections, 
and rental management costs.  
 
LOAN REPAYMENT AGREEMENT:  The loan payment principal will subsidize the contract rent for the term of 
the loan, as agreed to between the DCRHA and the homeowner. 
 
CONTRACT RENT DETERMINATION:  The maximum contract rent will not exceed the area’s HUD Fair 
Market Rent and will be determined on case-by-case basis. The tenant’s portion of the rent is determined by 
the household income and is paid directly to the homeowner; with balance of the rent written down by the loan 
payment principal per the agreement with DCRHA.  Contact rents will be determined annually between the 
DCRHA and the homeowner at least sixty days prior to the anniversary date of the lease. 
 
 

ELIGIBLE IMPROVEMENTS 
 

- Code Violations Corrections. 
- Heating, electrical and plumbing system repair or replacement. 
- Replacement or repair of ceilings, walls, floors, roofs, exterior siding, doors, windows, and stairs. 
- Exterior and interior painting. 
- Removal of asbestos, lead base paint, or other hazardous substances. 
- Kitchen and bathroom repairs. 
- Energy efficiency improvements, such as insulation, weatherization or chimney repair. 
- Windows 
- Any work determined to be needed by the program inspector to meet minimum housing standards. 

 
 

CONDITIONS AND RESTRICTIONS 
 

1) Loans are granted on a first-come, first-serve basis to qualified applicants for as long as funds are 
available. 

2) Once an applicant has received a loan, the applicant may reapply for another if the original loan has 
been paid in full. 

3) Applicants must be current with all payments for property tax, water bills, or other assessments due to 
town. 

4) All property improvements must be approved and inspected upon completion by the Program Director. 
5) Any existing lead paint that is peeling, cracking, scaling or loose and accessible to children less than 

seven (7) years of age must be eliminated. 
6) Property must be insured in amount exceeding assessed value plus 100% replacement value of the 

loan.  The Dukes County Regional Housing Authority must be named as a loss co-payee on the 
insurance policy.  Property in flood hazard areas must be insured against flood damage. 

7) The Massachusetts Historical Commission must evaluate renovations to structures of possible historic 
or architectural significance. 



8) Any property to be rehabilitated under this program must be in compliance with the Zoning Ordinance.  
Building, electrical, mechanical and plumbing permits must be obtained by the contractor.  Loan 
proceeds will not be disbursed for work done without a permit. 

9) Homeowner must enter into a Loan Repayment Agreement that certifies that they intend to rent year-
round for a contract rent negotiated between the DCRHA and the owner for term of the loan.  If the 
Agreement is breached the full loan balance plus 8% interest on the balance shall be due back to the 
date of the loan.  The loan is not transferable and the full loan balance plus 8% interest shall be due 
back to the initial date of the loan, upon the sale or transfer of the property, unless the Agreement is 
transferred/ assigned to new owner, at the DCRHA’s sole discretion.   

10) No contract can be signed between a contractor and a homeowner before the loan closing.  The 
DCRHA will not be responsible for payment for any work done before the loan closing.  

11) The Rental Rehabilitation Loan Program requires that all jobs go out to general bid.  Program staff 
reviews and approves all bids for reasonableness.  The DCRHA reserves the rights to reject 
unreasonable bids, or have the applicant pay for the difference between the low bidder and the 
contractor selected. 

12) All contractors must provide the DCRHA with a certification of insurance and copy of Massachusetts 
license. 

13) This program may be used in conjunction with other grant or loan programs. 
14) If a borrower wants to do his/ her own work, i.e. provide “sweat equity”, he/she must be a bona fide 

contractor and provide appropriate insurance. 
 
 

PROCESSING PROCEDURE 
 

1) Homeowners must complete Rental Rehabilitation Loan application and submit the following 
documents: 

 
a) Copy of your last Federal Income Tax Return e) General Release Authorization 
b) Copies of Insurance Policy   f)  Copy of Recorded Deed of Property 
c) Income Verification authorization form  g) Copy of Property Tax Bill 
d) Credit Report authorization form    

 
2) Upon receipt of a completed loan application, a program inspector will schedule an appointment to visit 

the property to determine eligibility improvements.  Plans and specifications may be submitted by the 
applicant or prepared (at cost) by the program staff review. 

3) Upon determination of the rehabilitation work to be done, the selection of the contractor, according to 
the program guidelines (see Conditions and Restrictions, #11), will proceed. 

4) Terms of the loan will be worked out between the homeowner and the program staff according to size 
of the loan and the contract rent.  

5) A loan closing will be scheduled.  The homeowner will sign a promissory note and a mortgage deed for 
the amount of the loan.  A loan agreement and a contract for the work to be done, between the 
borrower and the contractor, will also be executed. 

6) The program inspector will check work in progress to assure that it is being done in accordance with 
your plans, specifications, and contract.  Prior to each payment the inspector will make a progress 
inspection. 

7) Before final payment you will sign a statement that all work has been completed to your satisfaction.  
The contractor will be required to provide you with a one-year warranty and a release of all liens 
statements, as well as a certificate of occupancy. 

 
HOW TO APPLY 

 
Call (508) 693-4419 or write to:  Dukes County Regional Housing Authority 
     P.O. Box 4538 
     Vineyard Haven, MA  02568 

 


